
 

 

 

Working with families as our active partners, CFSS 
provides positive behavior support services that help 

children and families live lives full of hope, dignity and 
fulfillment. 
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Leadership Message 

We would like to thank all of the children, young adults, families and CFSS employees who have been 

part of our journey to develop an agency committed to providing individuals and families with flexible, 

individually-tailored support services driven by the belief that everyone is capable of positive change. 

It is through our combined commitment that CFSS has grown from a small agency, supporting a few 

families, to a leader in the provision of community-based support services working in a variety of roles 

as providers, trainers and consultants across Arizona.  

Families, young adults, children, their support networks and other agencies  have partnered with us to 

ensure that the outcomes families want to achieve are supported and that children, young adults and 

families maximize their successes at home, school, work and in the community.   

Families have a variety of roles at CFSS, including the following: 

 * Parents as co-presenters at Integration Activities attended by families and CFSS employees;    

 * Parents and young adults presented at a “Parent and Young Adult” integration activity;  

 * Parents and young adults are members of regional and state committees and boards;  

 * Parents have been hired as CFSS direct support workers;  

 * Parents and young adults have developed CFSS training videos and spoken at conferences;  

 * Young adults have served as advocates;  

 * Parents and young adults are actively involved in hiring;  

 * Parents and young adults helped develop the CFSS employee evaluation process; 

 * Family members have formed a Family Leadership Committee. 
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Children and Young Adults (Population Overview) 

CFSS has supported children and young adults over the past five years.  Outlined in the 

graph below are some of the complex issues that they have experienced.  When beginning 

CFSS supports, 90% of the children and young adults had issues of physical and verbal 

aggression.  More than 40% had run away on one or more occasions, and over 40% 

attempted suicide at least one time. 

 



 

 

 

Publication – Focal 

Point Article (excerpt) 

Focal Point, a national publication 

supporting children’s mental health, 

published an article by our CEO, Tim 

Penrod, where Tim wrote the following: 

“Direct Support Services are provided in the 

homes of families and in the community 

rather than an office setting.  This involves a 

philosophy of ‘treatment by participation,’ 

focusing on helping a child get involved in 

the community, develop a respected role 

and positive reputation, practice life skills, 

make positive choices and experience 

enhanced quality of life.  Less focus is 

placed on talking and more is placed on 

doing.  Rather than dwelling on diagnoses 

and limitations, the philosophy of direct 

support encourages people to become busy 

with constructive activities and the positive 

aspects of life.  This helps to center 

children, young adults and their families’ 

attention on contributions they can make 

to their homes and communities.” 

Meet Me Where I Am Campaign 

Meet Me Where I Am is a multi-year effort to 

expand the amount and quality of Support and 

Rehabilitation Services available to Child and Family 

Teams for the express purpose of helping children 

live successfully in their own communities.  The 

focus is not only on increasing the amount of 

Support and Rehabilitation Services, but also on the 

quality of services provided and the outcomes 

achieved. 

CFSS leadership and trainers have been integral 

collaborators with DBHS, the RBHAs, families and 

community-based providers in the development 

and implementation of the MMWIA campaign.  

 

Conferences 

CFSS has presented, with 

family members, at these 

national conferences: 

Association for Positive  

Behavior Support 

 

Federation of Families for 

Children’s Mental Health 
 

CFSS has also presented at 

local and state-wide 

conferences. 



 

0 20 40 60 80

1 or More RTC

Hospitalization

Special Ed

Specialized Sch

Children and Young Adults

Children and Young Adults

70 75 80 85 90 95 100

Avoid Delinquency

Positive Activities

Working/Voc Skills

Live w/ Fam

Success in Sch

Increased Stability

Children and Young Adults

Children and Young Adults

 

  

Children and Young Adults (Population History and Outcomes) 

Almost 60% of children and young adults supported by CFSS had been hospitalized prior to CFSS initiating 

Direct Supports, and over 40% had been in one or more residential treatment centers.  CFSS believes that 

with the right community-based Direct Supports and community-based services, children can remain with 

their families and in their communities.   

  

 

National studies have shown that outcomes are improved for children and families with complex needs 

when they are able to be supported in their homes and communities.  CFSS outcomes data supports the 

national trends:  82% of children supported by CFSS live with their families; 92% have avoided delinquency; 

89% experience success at school and/or work; 84% are involved in positive community activities; and 94% 

have experienced increased stability at home and in the community. 



 

              

 

 

 

 

 

 

 

 

 

 

 

 

Families Talk About CFSS 

“Let’s look at it like this…In the past 6 months, he hasn’t run.  In the past 6 

months, he hasn’t gone to the hospital, and in the past 6 months, he has 

not had one manic cycle.  These were all of the treatment goals.” 

“Since CFSS became involved, I see a more positive outlook on life.  My sons 

have major goals.  My one son is an honor student, a mentor at his school 

and wants to do what CFSS direct support does.” 

“CFSS helped us develop an incentive plan with bonus chips for respecting 

privacy and personal space, developing self-control and respecting house 

rules.  CFSS helped the boys develop individual board games that allow 

each player (the boys) to progress through a maze of cars or spaceships to 

achieve certain goals.  One of the boys uses play money as his reward.” 

“I knew I needed to learn that.  CFSS Direct Supports can see if my son 

hasn’t calmed down yet.  He knows my son’s body language and tone of 

voice.  I needed to learn that.  This is a lesson I could only learn at home, 

not in a Doctor’s office.” 

“CFSS Direct Supports have coached my husband and me, helping us 

become a unified family, not just people living together like roommates.” 

“Direct Supports help my young adult get organized; write an agenda; plan 

meals; shop for food; and they are taking him to get his driver’s license.” 

CFSS is committed to developing family voice, choice and access to 

community-based services that insure children can remain with their 

families and in their communities. 



 

 

CFSS Across Arizona 

CFSS is excited about the opportunity to provide community-based supports for children, young 

adults and families in Northern AZ.  CFSS provides community based direct supports for children, 

young adults, and families in Mohave and Yavapai counties, utilizing a Positive Behavior Support 

philosophy that does “whatever is necessary” to provide supports in homes, schools, and 

communities.  These supports have reduced the need for out-of-home and out-of-community 

placements and have supported individuals returning from institutional settings.   

CFSS also provides support for young adults ages 18-24 in apartments located in Prescott Valley.  

CFSS employees serve as coaches and guides for young adults with complex needs.  Supports include a 

wide range of activities including developing independent living skills, job coaching, career 

exploration, educational support, financial management, connections to family and natural supports 

and health and wellness. 

 

CFSS Workforce 

At CFSS, we strive to recruit, hire and retain the top talent in our industry.  We have workgroups 

made up of employees and family members that advise the agency on how best to perform these vital 

functions.  We pride ourselves in offering innovative, integrated, and relevant learning opportunities.  

We hold Family Integration Activities where employees and family members come and learn 

together.  Family members actively present influential content in these activities, in New Employee 

Foundational Training, and beyond.  Our workforce is screened based on a core set of values and 

identified talent areas.  Family members provide an expertise and perspective necessary to assist 

with interview decision making.  We offer an industry-leading benefits package and opportunities for 

growth.  Our workforce is mobile and flexible so that they can respond to the individualized needs of 

those we support.  We believe that an agency can support its employees as the employees support 

the families we serve.   

 



 

 

CFSS is contracted through NARBHA, the Regional Behavioral Health Authority for Coconino, Navajo, 

Yavapai, Apache and Mohave counties.  Funds for services are provided through a contract with the Arizona 

Department of Health Services/Division of Behavioral Health Services and AHCCCS 

Child & Family Support Services, Inc. 

Flagstaff Location (coming in 2009)  Prescott Valley Location (coming in 2009) 

1515 E. Cedar Ste. D2    8652 E Eastridge Dr. Ste. 103 

Flagstaff, AZ 86004    Prescott Valley, AZ 86314 

 

 

Kingman Location          Prescott Location   Tempe Location 

403 E. Beale St.           716 C N. Montezuma St.  4700 S. McClintock Dr. Ste. 140 

Kingman, AZ 86401          Prescott, AZ 86301   Tempe, AZ 85282 

 

 

More information at: 

480-635-9944 

info@cfssinc.com        www.cfssinc.com 

Tim Penrod, CEO        Marcia Pinter, CAO 


